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2022 ANNUAL MEETING AGENDA
February 13, 2022 – 10:30 a.m.

1.

Call to Order

2.

2021 Minutes

3.

Review of Reports
a. Pastor
b. President
c. Finance
d. Property
e. Other Reports

4.

Council Elections

5.

Proposed Budget

6.

Other Business

7.

Adjourn
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First Evangelical Lutheran Church Staff – 2021
Pastor..................................................................................................................... Bryan Anderson
Sunday School Superintendent ................................................................................. Patti Wyss
Custodian ............................................................................................................. Julie Barfknecht
Office Administrator ....................................................................................................Terri Moe
Treasurer ............................................................................................................ Jennifer Munson
Music Director .............................................................................................................. Brian Wick
Pianist......................................................................................................................... Sherry Wirth

Church Council Officers – 2021
President ...................................................................................................................... Dale Wirth
Vice President ................................................................................................................Tim Wyss
Secretary ....................................................................................................... Rosemary Johnson

Church Council Members
Until 2022
Laura Boche-Case
Curtis Glaesemann
Liane Petersen
Tim Wyss

Until 2023
Janette Cain
Jennifer Munson
Open
Open
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Until 2024
Rosemary Johnson
Dennis Luehman
Bill McIntire
Dale Wirth

2021 Augustana District Annual Report for Congregations
“SENT ONES”
Usually Annual Reports are meant to recount the changes, progress and challenges of the
year past. Along with that, they might highlight some new things coming. In a time when
there seems to be so many changes and challenges (in the church and in the culture), I
thought it best to highlight the one thing that remains the same and unites us all.
One of the speakers at the LCMC Annual Gathering lifted this up in a simple and profound
way. He said, “We are simply messengers of the one message that does not change.” This
has important implications. The Lord has given us this treasure, the gospel, of which we are
merely the messengers. Jesus doesn’t need us to dress it up or spice it up. It is arrogant of us
to think we could or should change the message. It is HIS message, not ours. This message
does not need our humor or winsome personalities to be heard. It needs a messenger. The
message will not return empty, but will accomplish that for which it is sent (Isaiah 55:11).
I’m reminded of a simple poem by Gerhard Frost called, “The Sent One.” Frost recalls being
a young child sent to the grocery store by his mother with a grocery list. How good it felt to
be sent by another. How wonderful to know that in his little hand was an important and
urgent message. How good it was to see how the message he held was soon put into action
when received by another.
The Augustana District is made up of many different congregations, with many different
histories and challenges and trials. This diversity is held together by one thing. We are “sent
ones” who have been given the same message. This seems to be the most important thing to
note at year end. Our challenges and accomplishments are recorded on our website and in
monthly newsletter, it all reflects the same thing, times change, culture changes, challenges
change. This 2021 Annual Report is actually much like last year’s report, as well as all the
years previous to this one. It is best summarized by St. Paul in 2 Corinthians 5:20:
“Therefore, we are ambassadors for Christ,
God making his appeal through us.”
I give thanks to all of you through whom God is making his appeal. What an honor to be
“sent ones” of this message of love and grace.

In Christ,
Pastor Randy Freund,
Service Coordinator

4

FIRST LUTHERAN CHURCH
2021 Annual Meeting Minutes
Sunday, March 14, 2021
Meeting called to order with 52 voting members present at either 9:30 AM or 10:30 AM
meeting times.
Annual meeting minutes for 2020 reviewed and approved.
2021 budget proposal was reviewed and approved.
Four nominees were presented to serve on Council: Dennis Luehman, Bill McIntire, Dale
Wirth and Rosemary Johnson. No other names were received from the floor. All four were
elected by unanimous consent.
Pastor reviewed the last year expressing his thanks to various leaders and the congregation.
Motion to adjourn without further business was received and approved.

Respectfully submitted by,
Linda McIntire and Rosemary Johnson
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2021 Pastoral Acts
7 Baptisms
Keirnan Bakkestuen
Charli Cipra
Hailey Curtis
Melvin Paulson

Noah Thompson
Raelynn Thompson
Croix Wirth

7 Confirmation Class
Travis Anderson
Blake Harris
Hunter Gilbertson
Jordan Haley

Lyla Jarchow
Sean Hoefferle
Eddie Johnson

4 First Communion Class
Lydia Humpal
Jarric Manning
Mathias Monson
Elizabrin Thorud

13 Funerals
Carol Anderson
Diane Fonfara
Harold (Bud) Green
Arlie Greynolds
Carrie Jo Gullickson
Robert Larson
Wayne Logan

Sally Peterson
John Pittman
JoAnn Sells
Ray Smith
Jerry Thompson
Daimian Weiss

2 Marriages
Tammy Anderson & Kurt Von Weber
Wendey Valento & Cole Brandt

11 New Members Received
Scott & Judy Jensen
Laura Lieffring
Roy & Nancy McQuinn
Shirley Ostrum

Emily Raddatz
Karen Rossow
Derek & Katie Wagner (Charles)

5 Members Transferred Out
Ryan Buhr
Shannon Steel
Shawn & Connie Young (Madeline)
6

PASTOR’S REPORT
Given February 13, 2022, summarizing January 1-December 31, 2021
Beloved in Christ, grace to you and peace. Thank you for our shared ministry as we enter our
16th year together.
WORSHIP
Our in person attendance has yet to return to pre-pandemic levels. However, if we count
those who join us remotely via Facebook and YouTube, along with in person worshippers,
we average over 300 participants on a typical Sunday! We expect hybrid attendance to
continue, so the Council has approved an upgrade to our worship computer and software to
come this year. Brian Wick deserves our special recognition for his musical leadership.
CHILDREN AND YOUTH
We are glad to be back to our regular Sunday school hour, youth activities and Confirmation
classes. Thanks goes to our Sunday school superintendent, Patti Wyss for her fine leadership
of the program and her army of volunteer teachers, especially Theresa Anderson who led the
Sunday school Christmas program to the delight of us all. What a joy to have over 100 kids
participate in Community Vacation Bible School this year hosted by us this past Summer.
We are always looking for volunteer Sunday school teachers so please sign up today.
The new Youth Room now has a study/game table with stools, along with a selection of
board games. We continue our partnership with Tanner Goodmanson who is studying to be a
youth pastor through the University of Northwestern, St. Paul. This year our high school
youth will journey to St. Louis for a week of service. High School youth continue to meet
Wednesdays for Bible study and breakfast as well.
MISSIONS
All of our mission commitments were met again this year. Well over $15,000 was donated to
various groups and missionaries both local and international. We celebrate the many quilts
made and donated by our quilters group along with dozens of school kits sent around the
world through Lutheran World Relief. Many local children were blessed by our annual
Christmas toy drive in cooperation with the Methodist Church. Despite the ongoing
Pandemic, our Easter Egg Hunt Outreach was another great success. Our Hero Day on
September 11th resulted in a return of several thousand dollars back to the community.
Though our Red Cross Blood Drive had to be cancelled because of Covid concerns we have
rescheduled for at least one blood drive in 2022. The outreach through a Women’s
Conference in February was such a success we hope to make this an annual event. The
special mission moments at worship make us more aware of the ministries and people we
support. Thanks for all your generosity!
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MEMBERSHIP
We took in 11 new members this year, during a Pandemic no less! Please do your part to get
to know all new faces. Following a Council and congregational book study, we have plans to
become a more welcoming community. A greeter corps is forming so expect to see many
more smiles around our facility. New signage, outreach literature including welcome packets
and the round tables at fellowship all facilitate a more intentional climate of warmth and
concern for visitors and long time members. We will also put out a new Membership
Directory in 2022. How might you do your part to graciously receive all comers to our
worship and various ministries?
FINANCES
Thanks to our membership we have a financially stable congregation during trying times.
That is no small accomplishment meeting all general fund expenses as well as a significant
mortgage! Remember the office has established an online giving portal on our church website
welcome page as well as a QR giving code on Sunday bulletins. The proposed 2022 budget
has a minimal increase over last year so we continue to hold the line on expenses. Please take
note we have both operating expenses and a mortgage debt load and plan your giving in light
of that fact.
In closing, we hope things continue to return to a more normal state. The two years of the
Pandemic have been hard on everyone. We especially note the loved ones we have lost this
year due to Covid and other circumstances. We commit them all to God's mercy. Join me in
prayer and hope as we strive to build up the body of Christ here at First Lutheran. Let’s shine
brightly for Christ as we seek to be loving peace makers, who strive to know Christ and make
him known. As our mission statement says, "Growing God's Family by Serving".
Thanks Be to God!
Pastor Bryan Anderson
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COUNCIL PRESIDENT’S REPORT
It has been a blessing and an honor to serve as your Council President in 2021. A special thank you
to all council members and especially those retiring after this year. I ask each congregational
member to consider volunteering as a council member at some point. I believe you will find the
experience very rewarding.
When I was in school, we learned about the Great Depression, the Great War, and the many
accomplishments of the Greatest Generation. In the era of Covid we have heard the word “great”
used for such things as the Great Resignation, meaning the number of people who have left their
jobs and other commitments during this time for one reason or another. If you have tried to hire
lately you surely have noticed a decrease in job applicants. Many companies cannot fill positions
and some industries like restaurants have been forced to reduce their hours or close all together due
to a lack of staff. More alarming than the Great Resignation, however, is the Great Falling Away.
The Great Falling Away refers to those who have left local churches during the Covid pandemic and
have not returned. In 2020 most churches closed or went to online services like we did early in the
year. However, during that period according to the Barna State of the Church Report roughly 50%
of the people were not attending online services. Once churches reopened the same source reported
26% of baby boomers, 35% of Gen Xer’s, and 50% of millennials stopped attending Church. This
report also stated overall 32% of people have stopped attending church altogether. Unfortunately,
this should not come as a surprise as the scriptures (1 Timothy 4:1) speak of a Great Falling Away.
Now we have had many new members join and service attendance has continued to grow since the
start of the pandemic but still we all must agree we notice and miss familiar faces. I hope if this is
you, and you are reading this, you consider coming back to worship. If not this congregation find
another church, faithful to the Bible and God's Word. We miss seeing you!
We are encouraged by the individuals who participated in the book study, “How To Become A
Welcoming Church” and their willingness to help the Church achieve this end. If you have noticed
we have improved signage, opened and furnished the quiet room, and bought new round fellowship
tables to help encourage more conversation and mingling. We even put up signage for visitor
parking spaces. We will also be having some greeters soon to help. However, it really falls on each
of us to reach out to new faces.
Thank you to everyone that volunteers their time and talents to the church. In 2021 we wanted to
strengthen our youth ministry. We have made steps but want to continue with the growth.
As mentioned above, the Bible says in 1st Timothy 4:1, “Now the Spirit speaketh expressly, that in
the latter times some shall depart from the faith, giving heed to seducing spirits, and doctrines of
devils.” Let’s make sure we are trying to do God’s work by bringing others to faith and raising our
children in faith.
God Bless,
Dale Wirth
Council President
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CHURCH COUNCIL HIGHLIGHTS – 2021
January

Approved purchase of round tables for sanctuary and support going ahead with the Women's
Conference, Finding Beautiful in February.

February

Rescheduled Annual Meeting for March 14th and approved the Easter Egg Hunt Outreach to
be held in March.

March

Elected Council officers: Dale Wirth, President; Tim Wyss, Vice President; Rosemary
Johnson, Secretary. Pledged to support Mackenzie Ward for one month at $2,400.

April

Signed contract with Summit to do annual fire inspections. Contracted with Tanner
Goodmanson to work with youth during his studies to be a youth pastor.

May

Affirmed the three day Youth Revival for June. Continued discussion with HVAC contractors
to remedy issues with furnaces.

June

Began discussing worship computer and worship software upgrade with possibility of new
camera.

July

Considered moving banking account to WestConsin Credit Union. Asked Memorial Garden
Committee to include possible firepit and benches in planning layout.

August

No Meeting.

September

Seeking new congregational Treasurer.

October

Hired Phil Anderson for snow plowing. Received $47,000 bid from Monarch to finish the
blacktop.

November

Scheduled Christmas worship services. Approved participation in Community Thanksgiving
Eve Service.

December

Set new funeral lunch price schedule. Established nominating committee for open Council
positions.

We thank the following Council members for their service this past year:
Laura Boche-Case
Dick Buhr
Janette Cain
Curtis Glaesemann
Rosemary Johnson (Secretary)
Dennis Luehman
Bill McIntire
Jennifer Munson
Liane Petersen
Dale Wirth (President)
Tim Wyss (Vice-President)
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2022 COUNCIL ELECTIONS
The Council is an elected body of 12 members serving 3-year terms on a rotating basis.
The Council meets monthly to oversee the ministry of the congregation and its pastor. Each member
also serves on one committee and serves as an offering counter and communion assistant on a
rotating schedule. A group of four comes up for election at each Annual Meeting. Nominations will
be taken from the floor:

Term expires Jan. 2022

Term expires Jan. 2023

Term expires Jan. 2024

Laura Boche-Case

Janette Cain

Rosemary Johnson

Curtis Glaesemann

Jennifer Munson

Dennis Luehman

Liane Petersen

Open

Bill McIntire

Tim Wyss

Open

Dale Wirth

Nominees/Incumbent*
1. Tim Wyss*
2. Jackie Goodmanson
3.
4.

SAMPLE COUNCIL BALLOT
First Evangelical Lutheran Church – 2022
Vote for 4 for a 3-year term and 2 for a 1-year term.
Jackie Goodmanson (3 yr.)

❑

Tim Wyss (3 yr.)

❑

_____________________(3 yr.)

❑

_____________________(3 yr.)

❑

_____________________(1 yr.)

❑

_____________________(1 yr.)

❑
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PRAYER SHAWL MINISTRY
Do you enjoy crocheting or knitting but don't have an outlet for your craft? The Prayer Shawl
group is always open to new members. We meet once a month on the last Wednesday from
9:00 AM-11:00 AM and share a cup of coffee and a snack and a little conversation while we
work on our current project. Finally, we pray for all the recipients and those in need we have
ministered to and we are done for the month.
Maybe you don't have time for meetings, but you are more than welcome to donate whatever
you make. Just leave them with the office with your name attached.
Twenty-seven prayer shawls were given out in 2021. If you know someone who could use the
comfort of having a shawl with extra prayers woven into the pattern to help them heal, racks
of available shawls are in the church entry. Take what you need but leave a name on the
clipboard, so we can pray for the recipient.

WOMEN OF THE WORD (WOW) 2021
The annual Smorgasbord had a number of adaptations for this year. Women voted to change
the name to “Fall Dinner with a little touch of Norsk”. The Fall Dinner bake sale netted
$1013. The meal was served “to go” or to eat in the dining room. Perhaps we will be back to
a normal Smorgasbord this fall.
We were able to sponsor 14 camperships. The WOW group paid $2037.50 toward the
sponsorship of these fine young people. Thirteen attended Wapo Bible Camp and one
attended Arrowhead. Thanks to everyone who helped make it possible for these kids to attend
camp!
We were able to donate to our favorite local charities as seen in our Treasurer’s Report.
All women belong to the WOW group. All are welcome to join a Bible Study of their choice.
Priscilla Circle meets the second Thursday of the month @ 9:30 AM at church. Joanna Circle
meets the second Thursday of the month at Ridgeview @ 1:00 PM, but is on break until the
Pandemic recedes. Evening Grace Circle meets at the church the last Monday of the month
@ 7:00 PM.
Thank you for your continued interest and support with all of our fund raising projects to
which you give so generously. We meet quarterly or when necessary to plan an upcoming
event, so keep an eye on the Newsletter for dates and times.
Barb Anderson, WOW Secretary
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FIRST LUTHERAN WOMEN OF THE WORD
TREASURER’S REPORT – 2021
RECEIPTS
Cards, Napkins, Dishcloths, Beet Pickles
276.01
Smorgasbord Bake Sale and Other Sale Items
1,013.00
Circles and WOW Offerings, Book Reimbursements
250.00
Miscellaneous (WCU Dividends)
37.17
Campership Refund (Refund due to 2 Students not attending) 300.00
Funeral Lunch (Paid to WOW instead of Church)
325.00
Total Receipts
DISBURSEMENTS
Camperships
Interfaith Caregivers
Lifeline Food Pantry
Pastor
Christmas for Children
First Lutheran (Reimburse Bible Study Books)
First Lutheran (Funeral lunch originally paid to WOW)
Cards
Total Disbursements

CHECKING ACCOUNT
January 1, 2021
2021 Receipts Deposited
Total
2021 Disbursements
Balance-December 31, 2021
Savings Account

$2,201.18

2,337.50
150.00
250.00
150.00
150.00
355.22
325.00
158.31
$3,876.00

$5,352.55
+2,201.18
7,553.73
-3,876.03
$3,677.70
$5.00

Respectfully submitted,
Barb Anderson, WOW Treasurer
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MEN’S BREAKFAST AND BIBLE STUDY
The Lutheran Men in Mission for Christ (LMMC) has been the men’s ministry at First
Lutheran Church for 31 years. The group provides fellowship and spiritual growth
through Bible study. The group meets on the first and third Saturday mornings of each
month and all men are welcome. The group is typically eight to twelve men. The morning
activities include coffee and breakfast served at 6:30 by a volunteer followed by Bible
study lead by Pastor Bryan from 7:00 to 8:00. In 2021, we finished rereading the book of
Revelation and just recently began reading the book of Galatians. We generally read and
discuss only one chapter of the book during a session, so studies are thoughtful and
deliberate with time for discussion.
No prior Bible study experience is needed to fit in with this group. Any man who wants
Christian fellowship with other men and wants to explore his faith through Bible study
should join us. No reservations are needed and the church office will even put you on a
mailing list to receive a reminder if you want.
To support church mission projects, we began selling shopping cards in 2016 to some of
our local merchants. The shopping cards are available at church each Sunday and can be
used like a debit or gift card. The men’s group purchases the cards at a discounted price
from the merchants and makes them available to you at face value. The card’s value does
not expire and you receive the full value of your purchase! When you shop local with
these cards from the men’s group, you are supporting local businesses while supporting
church missions. That’s a win-win situation. In 2021 we added QuikTrip to our list of
shopping cards when BP ceased to be available.
Among the ongoing missions of the LMMC is the monthly financial support of Child
Evangelism Fellowship (CEF). They have an office located on the second floor of the
Clear Lake Community Center with Pastor Bryan on its board. LMMC has also
financially supported the youth servant trip, supplied apples for the Sunday School
Christmas program, and purchased a defibrillator for the church. The number of projects
or missions supported will increase as more funds become available through your
purchase of local shopping cards.
Tim Wyss
LMMC President
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LUTHERAN MEN IN MISSION FOR CHRIST
TREASURER’S REPORT – 2021

RECEIPTS
OFFERING
CARD SALES
KWIK TRIP REBATE
DIVIDEND
TOTAL RECEIPTS

$570.00
$25,631.38
$23.98
$4.86
$26,230.22

DISBURSEMENTS
CARD PURCHASE
CHILD EVANGELISM
BECKER LAWN CARE
FFA ALUMNI
GIFTS DONATIONS
TOTAL DISBURSEMENTS
GAS CARD TO PASTOR

$23,709.31
$480.00
$190.00
$70.00
$302.98
$24,752.29
100.00

MEMBERSHIP SAVINGS
JANUARY 1,
2020
2020
2021RECEIPTS DEPOSITED

$5.00
$4,527.66
$26,230.22

TOTAL RECEIPTS

$30,757.88

2021 DISBURSEMENTS
OUTSTANDING CHECK

$24,752.29
$70.00

BANK BALANCE
CHECKBOOK BALANCE 12/31/2021

$6,075.59
$6,005.59
24752.29 $24,752.29

$6,075.59

0.29

TOTAL DEPOSITS ON HAND
CARDS ON HAND

6,080.59

$2,700.00

Respectfully submitted by,
Michael Johnson
LMMC Treasurer
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EDUCATION AND YOUTH
CRADLE ROLL
In 2021 we added six lambs to the Sunday school banner in the church, one for each child
baptized by the congregation. These lambs go up on the date of a child’s baptism and are
sent to them on their 3rd birthday, along with a Beginner’s Bible thanks to the Women of
the Word. Children enter Sunday school following this ministry at 4 years old and
continue through 6th grade when Confirmation instructions begins at 7th grade.

SUNDAY SCHOOL
There are currently 61 children enrolled in our Sunday school program-ages 4 through
grade 6, but attendance is still sporadic.
First Communion for last year’s fifth-grade students was held on Maundy Thursday,
April 1st. The following students received their First Communion: Lydia Humpal, Jarric
Manning, Mathias Monson and Elizabrin Thorud.
First Lutheran Church continues to utilize the Rotational Model for Sunday school. The
Good News Bibles were distributed to the seven Sunday school students entering third
grade and is used through confirmation. The Beginners Bible is given to and used by
children when they exit the cradle roll and is used through second grade.
The 2020-21 scope and sequence of curriculum lessons used (published by Augsburg
Fortress) included: “The Battle at Jericho”, “Jonah and the Big Fish”, “Walking on
Water”, “The Disciples”, “Jesus Feeds 5000”, and “Lydia”. Sunday, January 31st was
utilized as Bible Camp Promotion Sunday. Sixteen First Lutheran students attended
WAPO Bible Camp last summer, with the Women of the Word supporting their
attendance with a $150 campership for each student.
Rally Sunday was held on September 13th as we kicked off the Sunday school year.
Theresa Anderson directed the Sunday School Christmas Program with the help of
Kristen Wallace and Brian Wick. This gift of song and story, “Once Upon a Christmas”
was presented at the 10:00 AM service on Sunday, December 19th.
The rotational model requires the commitment and involvement of numerous members of
our church family. As teachers, they bring their talents, experiences and gifts to share
with our children. We thank them and ask the Holy Spirit to continue to stir their hearts to
stay involved with this very important work of the church. Theresa Anderson and Stacia
Hoefferle continue to write and perform puppet shows to introduce each rotation. We
thank Brian Wick for helping with music during opening when possible. We also extend
a special thank you to all who volunteer as teachers for their ongoing dedication to the
Christian education of the children of First Lutheran.
Submitted by Patti Wyss, Sunday School Superintendent
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CONFIRMATION
Seven 10th graders were confirmed on Sunday, October 31st. Confirmation instruction is
held on Wednesday evenings for 7th-9th graders. Tim Wyss and Theresa Anderson team
teach the 7th grade class. They study the Gospel of John. Pastor Bryan is the instructor for
the 8th and 9th graders. 8th graders are led through a Bible overview and the 9th grade
works their way through the Small Catechism. Youth group and regular worship
attendance are also encouraged. Each youth must turn in a minimum of 20 sermon notes a
year and acolyte on a rotating basis. All Confirmands are also encouraged to attend a
week of Bible Camp in the summer or a servant trip during the three-year program.

YOUTH
The youth group has appreciated the help of Tanner Goodmanson this year. Tanner has
assisted in planning and coordinating some of our events, along with Pastor Bryan and
Janette Cain. Tanner began to host Wednesday evening youth meetings where students
could come before confirmation class to have fellowship and Bible discussions. Though
Tanner’s schedule no longer permits him to be involved as much we are continuing the
Wednesday youth nights with parents and other volunteers. A youth room was added to
allow youth a place of their own. Donations of furniture and games were given to provide
seating and activities. Monthly youth events in 2021 included: bowling night, movie
nights, a canoeing trip hosted by the Nelsons, bonfire and Bible nights, and Underground
Church.

FIRST LUTHERAN YOUTH TREASURER’S REPORT
$ 600.75

Balance as of January 1, 2021

$ 125.96

Disbursements including snacks for youth confirmation nights and
bowling.

$ 395.00

Donations Received and reimbursements to Youth Account for
bowling event.

$ 869.79

Ending Balance December 31, 2021
Respectfully submitted,
Liane Petersen, Treasurer
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WORSHIP AND MUSIC
Our worship experience at First has always been rooted in the rich Lutheran liturgical
heritage that was developed by Martin Luther at the time of the Reformation. During our
time of worship we gather around the Word and hear about what God has done for us
through Jesus Christ. The Word we hear comes to us through the scriptures, the sermon,
the sacraments we celebrate, and the music. Our “School of Faith”, as Pastor likes to call
our worship time together, is a time for us to refresh our souls and to prepare us to go out
and be a witness.
We share our worship experience as an outreach by broadcasting our services as a
Facebook livestream along with the radio transmission at 87.9 FM. This transmission is
only available in the parking area around the church so people need to drive up and listen
in their cars which some people have found a blessing during the Pandemic. The sermon
is also played on our own YouTube channel. A link to these sermons can also be found
on the church’s web page. We continue to offer the broadcasts to reach our members who
are not able to be at service on Sundays. At the same time, our broadcasts have been a
witness to those people outside of our church family. People have expressed their
gratitude and we have received comments and thanks from people outside of our
immediate area who have been able to watch one of our broadcasts. We are making a
difference in peoples’ lives with what we are doing here in our worship experience.
Upgrades will be made to the worship computer, software and camera this year.
We have been so blessed to have Pastor as our overseer of our worship experiences. The
messages we hear teach us what God has done for us and what He has in store for us.
Through The Doors of the Bible Lent Services, the Advent messages, and the journey of
Christ from His birth to His ascension and the Sundays after Pentecost, Pastor delivers
lessons for each and every one of us that will bring us to a better and closer relationship
with God. Thank you also to Brother Gary for his tag teamwork with me when we fill in
for Pastor.
Finally, a big thank you to all those people and musicians who do great things to make
our worship services happen. Computer/video screen operators, worship team, choir,
special music performers, puppets, altar guild, and ushers - THANK YOU!!! We also
invite anybody interested in any of these areas to contact the office or me and we will get
you connected with the group you are interested in. There is always room for more
members in these important groups that make our worship time function and have
meaning. The latest addition to worship will be a “Greeter Corps” mentioned elsewhere.
To God be the glory for all He has done for us.
Brian Wick
Worship and Music Director
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OUTREACH REPORT - 2021
We had several outreach activities through the year as follows:
2/13 Women’s Conference: Finding Beautiful where
almost 120 women gathered to be inspired in the faith.
3/21 Gideon speaker and collection for their Bible
ministry.
3/27 Easter Egg Hunt welcoming many new people to
the church.
6/3 Hope Alive Community Outreach in Amery where
we served free ice cream and gave out Christian literature.
6/4-6/6 Three Days of Revival for community youth with guest speakers and showing of the
God's Not Dead trilogy.
9/11 Hero Day Recognition and September 11th remembrance with over $2,000 given back to
the community fire department and ambulance service.

10/10 We celebrated our quilting ministry which
sent many quilts to the Lutheran World Relief
warehouse in St. Paul along with many school kits.
Both will go throughout the world where needed.
11/2-12/11 Community Christmas Toy Drive in
partnership with the Methodist Church.
Those events along with regular support of local
and world missions totaling over $15,000 shows
we take outreach seriously!
Our annual blood drive was cancelled by the Red
Cross but we have rescheduled for March of 2022. We are working on a Greeter Corps to
welcome visitors. We thank so many who conduct outreach through personal phone calls, visits,
prayers, and gifts as well.
Let's keep shining a light here and everywhere, as we Grow God’s Family by Serving.
Submitted by,
Curtis Glaesemann with help from Pastor Bryan
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Lifeline Food Pantry – 2021
“For I was hungry, and you gave me something to eat, I was thirsty, and you gave me something to
drink, I was a stranger and you invited me in."
Matthew 25:35
Hard to believe another year has come and gone. Through this past year, the Lifeline Food Pantry has
continued to navigate its way through the pandemic. The first part of the year the food pantry still
worked on a no contact basis, but starting in August, LFP went back to food distribution inside the
pantry, taking all precautions for the Covid virus. In 2021 it was great to see some of our volunteers
come back to help walk people through the pantry.
Through the generosity of our supporters, Lifeline Food Pantry was able to offer food assistance to many
families in the Clear Lake and Clayton area. With the help of other organizations, LFP was able to
supply additional food to families in need.
This past year, through grants, LFP was able to secure a new heating and cooling system and a small
electric water heater which is greatly appreciated.
During 2021, LFP distributed over 43 ton of food. Our donations come from churches and church
groups, community drives, civic clubs and groups, individuals, and local businesses. The counties in
Wisconsin, formally serviced by Second Harvest, are now supplied by the St. Croix Food Bank, which is
located in Hudson, WI and is still supplied by Second Harvest. As an agency partner, we can receive
items from them for pennies per pound, thus monetary donations go a lot farther.
Lifeline Food Pantry is recognized by the Internal Revenue Service as a non-profit organization.
Contributions are tax deductible.
We are open for service twice a week and emergency contact information is posted for those in need on
the Clear Lake Community website. This past year, we supported an average of 64 families that
followed our once per month visit policy. We sincerely respect our client’s privacy and confidentiality
is a priority. The statistics below represent annual service activity.

Number of families
Individuals in these families
Adults 18 & older
Children under 18

2017
1530
3665
2536
1129

2018
1526
3683
2513
1170

2019
1479
3499
2436
1063

2020
1007
2392
1720
672

2021
773
1672
1274
398

LFP continues to operate as a host site in Westcap’s seven county service area for the seniors only
Commodity Supplemental Food Program. Low income seniors who are pre-qualified (age 60+ and at or
below 139% of the federal poverty level) receive a box of assorted commodity foods as nutrition
supplement. The USDA commodities arrive at the pantry and LFP distributes on behalf of Westcap.
This service is separate from the normal pantry monthly service. This year we served an average of 60
individuals on our monthly service.
We are truly blessed with many volunteers who unselfishly share their time, talents and energy in
picking up and helping to organize and distribute food. Thank you to all who generously offer help in
any way. God bless you as you continue to support LFP’s mission to fight hunger in our community.
Deb Arcand/Kim Patterson, Co-Administrators
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PROPERTY COMMITTEE REPORT
We tried something different this year by creating a list of things that needed to be done
and posted it outside of the office and the response was great. Thank you to all who
blessed us with their time and talents to accomplish this.
Some of the items we jointly accomplished from the list included:
• repairing and painting the can collection bin
• staining and sealing much of the playground set (rest to finish this year)
• removing the erosion control fencing
• installing solar lights on the church signs
• repairing of the foosball and air hockey table legs
• painting the door outside the fellowship hall
• restoring landscaping in front of the church (back to do this year)
• fixing the kitchen hand sink faucets
• fixing the legs on the office desk
• patching hole in men’s bathroom wall, etc.
One of the big concerns the Council had was the new HVAC system for the sanctuary.
With the help of Patti Wyss and Bill McIntire working with Countryside and
Berghammer we were able to get an extension of the warranty as we seek to remedy any
remaining issues this year.
Thank you to all the volunteers, who shovel the sidewalks and mow the lawn. You help
us all stay safe and keep our grounds looking neat and appealing!
Respectfully submitted,
Dennis Luehman & Bill McIntire
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STEWARDSHIP AND FINANCE COMMITTEE REPORT – 2021
In October of this year, we transitioned to a new financial secretary, Jenny Munson, after the
resignation of Jocelyn Ramsey. We thank Jocelyn for her dedicated service. Jenny handles
many fiscal responsibilities, including recording member giving, signing checks, and completing
required fiscal reporting. Accounts payable activities remain in the capable hands of Terri Moe,
our Administrative Assistant.
The Clear Lake Associated Bank branch closed down in December of 2020. The building was
purchased by the First Bank of Baldwin in September of 2021. Our deposit and checking
accounts were moved to this new bank to allow a local depository.
Our financial obligations continue to be covered with the incredible generosity of our
congregation. We leave this year with healthy bank balances. We have the majority of needed
funds to add the needed second layer of blacktop to the parking lot in 2022. Additionally, we
will be able to pay down more than $15,000 on the principal of the church mortgage.
We are amazed and grateful to be financially stable at this most trying time of the Pandemic.
Thank You!
Respectfully submitted,
Dale Wirth, Finance and Stewardship Committee
Liane Petersen, Finance and Stewardship Committee
Philippians 4:19
And my God will supply every need of yours according to his riches in glory in Christ Jesus.

23

FIRST LUTHERAN CHURCH
MEMORIAL FUND REPORT
January 1, 2021 – December 31, 2021
Type

Date

Number

Name

Memo

Amount

Balance

First Lutheran Memorial
Account

01/01/2021

11,584.74

OUTDOOR SIGNAGE

01/01/2021

1,527.00

Total Outdoor Signage
MEMORIAL GARDEN

1,527.00
01/01/2021

6,222.00

Y-T-D Deposits

1,880.00

Total Memorial Garden
SUNDAY SCHOOL

8,102.00
01/01/2021

2,739.08

Y-T-D Deposits

Check

05/07/2021

1002

First Lutheran
Church from
Memorials

Sunday School
Puppet

470.00

3,209.08

-89.14

3,119.94

Total Sunday School
UNSPECIFIED

3,119.94
01/01/2021

1,096.66

Y-T-D Deposits
Transfer
Check

02/15/2021

1000

Check

05/07/2021

1001

Northland Church
Furniture
Northland Church
Furniture

First Lutheran
Memorial Savings
Reupholster Chairs
Deposit
Reupholster Chairs
Final Payment

1,890.00

2,986.66

-5.00

2,981.66

-633.75

2,347.91

-873.50

1,474.41

Total Unspecified
BUILDING

8,102.00

1,474.41
01/01/2021

0.00

Y-T-D Deposits

3,765.00

Total Building

3,765.00
3,765.00

FIRST LUTHEAN MEMORIAL ACCOUNT - OTHER
Y-T-D Dividends

13.37

TOTAL FIRST LUTHERAN MEMORIAL ACCOUNT 12/31/2021

13.37
18,001.72
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FIRST LUTHERAN CHURCH
TREASURER’S REPORT
for the year ended December 31, 2021
Jan - Dec 21
GENERAL FUND
Income
Interest Income-Savings
Total Income
Gross Profit

TOTAL
Budget

$ Over Budget

214,873.96
1.07
214,875.03
214,875.03

181,966.00

32,907.96

181,966.00
181,966.00

32,909.03
32,909.03

121,584.22
34,363.64
6,994.30
3,655.84
3,793.11
12,489.00
15,226.95
198,107.06
16,767.97

122,266.00
32,800.00
5,800.00
3,600.00
3,500.00
12,000.00
2,000.00
181,966.00
0.00

-681.78
1,563.64
1,194.30
55.84
293.11
489.00
13,226.95
16,141.06
16,767.97

68,464.80

55,452.00

13,012.80

16.99
68,481.79

55,452.00

13,029.79

24,723.37

24,840.00

-116.63

32,976.74
57,700.11
10,781.68

30,612.00
55,452.00
0.00

2,364.74
2,248.11
10,781.68

Expense
Staff
Property
Office
Worship
Education
Missions
Miscellaneous Expense
Total Expense
NET GENERAL FUND
BUILDING FUND
OTHER INCOME
Mortgage Reduction Fund
Interest Income-Building
Fund
Total Other Income
Other Expense
Bremer Principal Payments
Interest Expense-Building
Fund
Total Other Expense
NET BUILDING EXPENSE
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FIRST LUTHERAN CHURCH
Bank Account Balances
As of December 31, 2021

Dec 31, 21

ASSETS
Current Assets Checking/Savings
First Bank of Baldwin Savings

20,101.07

First Bank of Baldwin-General

33,613.51

First Lutheran Memorial Savings

5.00

First Lutheran Memorial Account

18,001.72

Mortgage Fund BREMER

41,081.95

Checking-Gen Fund ASSOCIATED

23,505.35

Total Checking/Savings

136,308.60

Total Current Assets

136,308.60

TOTAL ASSETS

136,308.60

LIABILITIES & EQUITY

0.00

Bremer Note Payable Principle Balance
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$736,706.74

2022 PROPOSED BUDGET (Rounded)
2021
Budget

2021
Actual

2022
Proposed

Staff
Pastor
a. Base Salary
b. Social Security Offset
c. Pension
d. Health & Disability
e. Mileage
f. Continuing Education
g. Supply Pastor
Administrator/Secretary
Music Director
Pianist
Youth Director
Treasurer
Custodial Services
Payroll Taxes
Property
Insurance (Including Workers Comp.)
Communications (Phone/Internet)
Utilities
Maintenance (Parking Lot 44,000; Church 2,000;
Parsonage 5,000)
Office
Postage
Copy Machine
Office Supplies
Software License/QuickBooks
Worship
Supplies (2,000 Computer Upgrade)
Offering Envelopes
Education
Cradle Roll/Sunday School/VBS
Confirmation & Youth
Adult Education/Library/Devotionals
Missions (See Benevolence Schedule on back.)
Miscellaneous
Total General Fund Budget
Minimum Mortgage Payment ($4,621 x 12)
Grand Total with Mortgage

27

58,315
4,461
8,160
1,500
1,200
600
400
28,345
5,000
1,200
1,200
1,500
7,000
3,385

58,315
4,461
8,160
1,500
1,200
480
0
28,345
5,000
1,200
1,400
1,500
7,000
3,300

59,907
4,583
8,384
1,500
1,200
600
400
28,628
5,000
1,200
3,000
1,600
7,000
3,842

5,000
4,600
15,000
8,200

3,900
3,600
15,780
11,131

4,000
4,000
16,500
51,000

1,300
1,400
1,500
1,600

1,746
1,360
2,380
1,142

1,500
1,500
1,500
1,500

3,000
600

3,100
558

4,000
600

1,000
1,200
1,300
12,000
2,000
181,966
55,452
237,418

1,623
1,000
500
1,200
1,680
1,500
12,000
12,000
15,227
2,000
197,588
230,644
68,495
55,452
266,083
*286,096
w/o Pavement 242,096
=+$4,678 over 2021

2022 BENEVOLENCE SCHEDULE
Month

LCMC

Augustana
WAPO
District
Bible Camp
$100
$100

Local
Ministries
$300 CL Food Pantry

January

$100

February

$100

$100

$100

$300 CL Food Pantry

March

$100

$100

$100

$300 CL Food Pantry

April

$100

$100

$100

$300 CL Food Pantry

May

$100

$100

$100

$250 Interfaith
Volunteer Caregivers

June

$100

$100

$100

July

$100

$100

$100

August

$100

$100

$100

$250 Interfaith
Volunteer Caregivers
$450 Child Evangelism
Fellowship
$450 Child Evangelism
Fellowship

September

$100

$100

$100

$250 Habitat for
Humanity

October

$100

$100

$100

$250 Habitat for
Humanity

November

$100

$100

$100

$450 Salvation Army

December

$100

$100

$100

$450 Salvation Army

TOTALS

$1,200

$1,200

$1,200

$4,000

World Ministries
$250 Lutheran
World Relief
$250 Lutheran
World Relief
$250 Lutheran
World Relief
$250 Christian
Carpentry
Ministries
Rod Elbaor
$250 Christian
Carpentry
Ministries
Rod Elbaor
$450 Lutheran
Bible Translators
$450 Lutheran
Bible Translators
$450 World
Mission Prayer
League
$450 World
Mission Prayer
League
$450 World
Mission Prayer
League
$450 World
Mission Prayer
League
$450 World
Mission Prayer
League
$4,400

Grand Total $12,000
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